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MISSION STATEMENT 

Bridge Boston Charter School students will thrive in a challenging, joyful, inclusive K1-8 public school community 

that values close partnerships with families and a focus on the whole child. Our students will develop the skills 

necessary to excel academically in rigorous high schools, reach their individual potentials, and view themselves as 

creators of their own futures. Through full-service programming, Bridge Boston Charter School will work to remove 

the health and social obstacles that hinder student learning. 

LETTER FROM THE SENIOR LEADERSHIP TEAM 

Dear Parents and Guardians, 

Welcome to our sixth year at Bridge Boston Charter School!  Together we are building an amazing school and 

community. Our goal from the beginning has been to have a school that was both intensely academically rigorous 

and nurturing.  We wanted to model an education steeped in real learning and joy.  We know that in order to truly 

reach children and unleash their potential, we need to build long-lasting, honest, deep relationships with their 

parents/guardians. This work is often fun (going to concerts!) and occasionally truly difficult (working through a 

student’s retention or disciplinary consequences). We know, however, that if we are committed to talking and 

staying in conversation, that we can build a partnership which will be truly supportive of each individual child. 

This year we face the extra challenge of our school being split between two buildings.  K1 – 1
st

 at the Endicott 

Building on McLellan Street, and 2
nd

-5
th

 at St. Marks at 18 Samoset Street in Dorchester.  We know that it will take 

huge amounts of intentional planning and thought, but we are determined to remain one school with one strong 

identity experienced by every student. 

 We are still growing, in the process of becoming a K1-8
th

 grade school in a permanent home where we are all 

under one roof.  Every year we add another grade, more classes, more teachers. Every year we understand more 

about the work we have committed to do – our goal is to partner with families in raising children who see 

themselves as creators of their own futures, who see themselves as important, capable people ready and eager to 

contribute to their communities and to society at large.   Every year we find ourselves more grateful for our 

families who support the school and the work we do together in powerful ways. 

The handbook before you is our best attempt to communicate and share everyday information and your rights and 

responsibilities.  Thank you for your support and cooperation as we work together to build this community. Thank 

you for the gift of your children. 

In peace,  

Yully Cha, Executive Director Jennifer Daly, Principal   Joanna Steffey, Director of    

Students and Families 
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WHO’S WHO AT BRIDGE BOSTON 

WHO DOES WHAT 

ADMINISTRATION 

The administration team is composed of the Executive Director; Principal; Director of Students and Families; 

Special Education Administrator; Data & Operations Coordinator; Development & Communications Associate; 

Business Manager; Program Assistant; and Administrative Assistant.  Together, they are responsible for overseeing 

the day-to-day academic, social support services and operations at Bridge Boston as well as the long-term 

development of the school and its constituents.  

TEACHERS AND FELLOWS 

The master teachers and teaching fellows are responsible for putting into practice the educational program at 

Bridge Boston.  Open communication is important to the school, and parents/guardians are encouraged to raise 

concerns with their advisor, individual teachers or specialists as soon as they arise.   

ADVISORS 

Every student at Bridge Boston is assigned an advisor.  The advisor is the child’s teacher or teaching fellow, or can 

be a member of the student support staff (see below) who is working with the student and their family.  This adult 

is responsible for contacting the parent or guardian at least once every two weeks in person or by phone, email, or 

text.  The advisor is the primary person responsible for communicating with a family whether about news or 

schedules or about a child’s triumphs or difficulties, and families should utilize the support of a child’s advisor to 

communicate with the school.  If a parent or guardian feels the advisor is not in contact frequently enough, they 

should be in touch with the Principal or Director of Students and Families in order to facilitate increased 

communication.  

STUDENT SUPPORT STAFF 

Student Support Staff work in collaboration with parents and guardians, as well as other school staff, to identify 

students and families who would most benefit from individualized supports and services.  Bridge Boston then 

hires, contracts, and partners with specialists and agencies who are responsible for providing services beyond 

those strong base layers in the classroom with the master teacher and teaching fellow.  This team of Student 

Support Staff may vary in a given year depending on needs, but includes the Director of Students and Families, 

Special Education Administrator and staff, English Language Learner Director and staff, the school nurse, the 

Reading Specialist, the Dean of Students and staff, and others.  This list of services provided by Student Support 

Staff includes but is not limited to: speech and language therapy, occupational therapy, physical therapy, play 

therapy, social and emotional skills instruction, Leveled Literacy Instruction, movement breaks, sensory breaks, 

special diets, behavior plans, English Language Development, and individual coach support.  Specialists often assist 

teachers and students to facilitate progress towards IEP, ELD, or RTI goals.  Questions about Student Support Staff 

or about whether a student should be observed or assisted by a specialist should be asked of a child’s advisor or 

directly to the Director of Students & Families.  
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ORGANIZATIONAL CHART 

 

BOARD OF TRUSTEES 

The Board of Trustees functions as a school board.  Board members, first and foremost, are responsible for 

ensuring that the school is (1) an academic success, (2) a viable organization, and (3) faithful to the terms of its 

charter.  . The Board of Trustees is critically involved in the work of locating and financing a permanent home for 

Bridge Boston.  They are also intent on the school being an excellent program.  Parents should know that the board 

is eager to hear from them.  A school parent is also a member of the board.  Her election is meant to ensure that 

parents/guardians play a role in the school’s governance.  

The members of the Board of Trustees are as follows: 

Cheryl Alexander 

Michelle Caldeira 

Yully Cha, ex-officio 

Ryan Duffy 

Beth Friedman 

Marina Hatsopoulos Bornhorst, Clerk  

Marjorie Janvier, Parent Council Liaison 

Steven Godfrey 

Beth Kressley-Goldstein, President 

Anne Marcus 

Amy Lloyd McCarthy 

Tom Pappas, Treasurer 

Ian Reynolds, Vice President 

Gayl Crumps Swaby 

 

SCHOOL CONTACT INFORMATION 

 

Hours:   The school buildings are open from 7:15-5:00, Monday-Friday.  

Fax number:  617-674-0861 

School website:  www.bridgebostoncharterschool.org 

McLellan Campus (K1, K2, and 1
st

 Grades):    St. Mark’s Campus (2
nd

, 3
rd

, 4
th

, and 5
th

 Grades): 

Bridge Boston Charter School    Bridge Boston Charter School 
2 McLellan Street      18 Samoset Street 
Dorchester, MA 02121     Dorchester, MA 02122 
 
Phone: 857-229-1601     Phone: 617-453-4615 
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SCHOOL DIRECTORY 

Name Role Email 
@bridgebostoncs.og 

Allen, Molli 3rd Grade Master Teacher mallen@ & mking@ 

Bailey, Katherine Teaching Fellow kbailey@ 

Baldwin, Kate Language Pathologist kbaldwin@ 

Baptista, Manny  Maintenance Associate  mbaptista@ 

Bautista, Lenny Assistant Dean of Students  lbautista@ 

Borden, Elizabeth  Teaching Fellow  Ebordon@ 

Brendle, Chelsea Art Teacher  cbrendle@ 

Brophy, Lizzie ELL Master Teacher lbrophy@ 

Bulger, Sean 2nd Grade Master Teacher sbulger@ 

Calixte, Dominique Development and Communications Associate dcalixte@ 

Cha, Yully Executive Director ycha@ 

Coon, Natalie  Director of Finance  ncoon@ 

Crowley, Janelle 1st Grade Master Teacher jcrowley@ 

CullenMoore, Diane K2 Master Teacher dcullenmoore@ 

Daly, Jennifer Principal jdaly@ 

Davis, Julie Music Master Teacher jdavis@ 

Di Sorbo, Andrew K1 Master Teacher adisorbo@ 

Dix, Kristen Lead Coach and Behavior Dean kdix@ 

Edwards, Hameen  Program Assistant hedwards@ 

Enicks, Kate 3rd Grade Master Teacher kenicks@ 

Fessenden, Alicia SPED Administrator afessenden@ 

French, Maya Music Master Teacher Mfrench@ 

Heffner, Jasmine Academic & Behavioral Aide-"Coach" jheffner@ 

Hogan, Abigail  5th Grade Teacher  Ahogan@ 

Holt, Shannon Academic & Behavioral Aide-"Coach" sholt@ 

Horwitz, Alicia  Special Project Manager  ahorwitz@ 

Hurdelbrink, Sarah 4th Grade Master Teacher shurdelbrink@ 

Hwang, Luna  K2 Fellow  LHwang@  

Jeanty, Verola Substitute Teacher  vjeanty@ 

Johnson, Meryl ELL Director mjohnson@ 

Kale, James 3rd Grade Teaching Fellow  Jkale@ 

Kelly, Melanie Office Manager mkelly@ 

Leuzzi, Nina K1 Master Teacher nleuzzi@ 

Li, Nora Teaching Fellow nli@ 

Littlehale, Anna SPED Master Teacher alittlehale@ 

Malaker, Megan  Teaching Fellow  CMalaker@ 

McNiff, Matthew Data and Operations Coordinator mmcniff@ 
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Merrigan, Emily Teaching Fellow emerrigan@ 

Merritt, Josh  Dean of Students jmerritt@ 

Morgan, Cecelia  Teaching Fellow  CMorgan@ 

Moss, Reginald  ELL Teacher  RMoss@ 

Nolen, Tatum K1 Para Professional tnolen@ 

Norvell, Breane 1st Grade Master Teacher bnorvell@ 

Ohrenberger, Jill 2nd Grade Master Teacher johrenberger@ 

Owens, Lamar Assistant Dean of Students  

Pinto, Andrew  Academic & Behavioral Aide-"Coach" Apinto@ 

Romulus, Martine 4th Grade Co-Teacher  mromulus@ 

Rosario, Sila Business Manager srosario@ 

Rosenfeild, Lydia  Coach Fellow  LRosenfeild@ 

Sanford, Grissell Administrative Assistant gsandford@ 

Schacht, Sophie K2 Master Teacher sschacht@ 

Shaw, Joni Nurse jshaw@ 

Shu, Stephanie SPED Master Teacher sshu@ 

Sinotte, Samantha K1 Teaching Fellow Ssinotte@ 

Smith-Howe, Abbie Occupational Therapist  A@smithhowe@ 

Steffey, Joanna Director of Students and Families jsteffey@ 

Subatis, Courtney Literacy Specialist csubatis@ 

Tan, Johanna 4th Grade Co-Teacher  jtan@ 

Teneus, Olivia K2 Teaching Fellow oteneus@ 

Thompson, Lynelle  Teaching Fellow  Lthompson@ 

Vellaccio, Adia 1st Grade Teaching Fellow avellaccio@ 

Wallace, Suzanna  SPED Teacher  Swallace@ 

Win, Tamara  Music Teacher  Twin@ 

Wynveen, Christina Behavioral and Academic Coach Aide  Cwynveen@ 

Young, Nicholas  Behavioral and Academic Coach Aide  NYoung@ 

To contact your child’s teacher or another staff member by phone, call Reception at (857) 229-1601 (McLellan) or 

(617) 453-4615 (St Marks). They may be able to take your call, or they will be provided with a message and you can 

expect them to return your call when they are not directly working with students.   

SCHOOL CALENDAR 

The school calendar stretches from Tuesday, August 23 2016 (our first day) until Monday, June 19, 2017 (our last 

day).  The calendar is being distributed separately, but families should consult it frequently.  In large part we follow 

the Boston Public School Calendar, but there are discrepancies. 

Bridge Boston offers a summer program for our K1-3
rd

 grade students.  In the coming year the program will run 

from Wednesday, July 5 – Tuesday, August 2. 

SCHOOL DAY 

The official school day runs from 8:00-5:00. 
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 The school doors open at 7:15.  Unfortunately we are not able to accommodate families who arrive 

before this time.  Please contact the Director of Students and Families for extenuating circumstances. 

 Breakfast is served from 7:20-7:50. Students must arrive by 7:45 to get breakfast. 

 Children who arrive after 8:00 are marked tardy. 

 Enrichment begins at 3:30. K1 and K2 students may be picked up at 3:30 if parents/guardians decide the 

day is too long for their child.  First through fifth graders must stay until 5:00 because they have some 

academic classes during the Enrichment block. 

 If parents choose to have the child pursue an external activity between 3:30 and 5:00, such as football or 

ballet, the school must be notified of the days and length of the activity and apply for approval from the 

principal for excused absences. 4
th

 graders who miss afternoon music rehearsals will jeopardize their 

opportunities to perform in concerts. 5
th

 graders who miss team practices will jeopardize their 

opportunities to play in games. 

 Dismissal is at 5:00. 

THE ACADEMIC PROGRAM 

 

SAMPLE SCHEDULES 

K1  

7:20-8:00 – School Arrival and 

Breakfast 

8:00-8:30 – Morning Meeting 

8:30-9:00 – Open Circle 

9:00-9:30 – Math 

9:30-10:00 – Snack and Recess 

10:00-10:30 – Art 

10:30-11:30 – Literacy 

11:30-12:30 – Lunch and Recess 

12:30-1:30 – Nap 

1:30-2:30 – Centers/Free Play 

2:30-3:00 – Science 

3:00-3:30 – Read Aloud 

3:30-5:00 – Enrichment 

5:00 – Afternoon buses depart 

 

2ND GRADE 

7:20-8:00 – School Arrival and 

Breakfast 

8:00-8:30 – Morning Meeting 

8:30-9:30 – Math 

9:30-10:00 – Snack and Recess 

10:00-11:30 – Literacy 

11:30-12:15 – Music 

12:30 – Lunch  

1:00-2:00 Writers Workshop 

2:00 - PE 

2:30 – 3:30 Science 

3:45-5:00 – Enrichment and 

Homework Time 

5:00 – Afternoon buses depart 

 

 

 

5TH GRADE 

7:20-8:00 – School Arrival and 

Breakfast 

8:00 – Homeroom 

8:15 – 9:45 -  ELA 

9:45-10:15 – Math 

10:30 – Snack 

10:45 – Science 

11:30 – Social Studies 

12:15 – Recess 

12:45 – Lunch 

1:15 – Spanish 

2:00 – Orchestra 

3:00 – Advisory 

3:30 – 5:00 Sports
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DESCRIPTION OF CURRICULUM 

READING 

Bridge Boston uses a literacy curriculum primarily drawn from the work of Lucy Caulkins’ reading workshops 

model, developed at the Teachers College in New York City. We focus on developing a love of reading and varied 

comprehension strategies.  In the early years, classes work deliberately on alphabetical awareness, phonemic 

awareness, decoding skills, and sight words. Later, the focus is more on independent reading, mentor texts, and 

developing children’s ability to make inferences and predictions, as well as draw conclusions about characters and 

themes based on specific evidence.  We do all of this in the context of a wide range of rich children’s literature. 

WRITING 

The writing curriculum is taken from Being a Writer, which was written by the Developmental Studies Center.  The 

curriculum, which begins in K2, focuses on building a writing community in the classroom, increasing the amount 

of student writing, teaching students to add rich details, providing them with mentor texts, and then measuring 

achievement through the use of an established rubric. Beginning in K1, the school emphasizes the utter 

importance of students learning to express themselves. 

MATH 

The K1 class with be using Building Blocks.  The rest of the schools uses Singapore Math as developed by the Math 

In Focus curriculum.  Both curricula put a great emphasis on children developing a deep understanding of 

numeracy and the way numbers work. 

SOCIAL STUDIES 

The theme for K1 is “Me and My Community.” Students will begin the year with a study of themselves, their likes 

and dislikes and their relationships. This will expand to a discussion of different roles students play in the school 

and then to what adults in the school community do.  Eventually the K1 students will explore the surrounding 

community – visiting the post office, the fire station, the Laundromat, the medical clinic, a clothing realtor, etc.  

The theme for K2 is “The Farm.”  Students will explore planting, food sources, nutrition, the seasons, temperature, 

the life of farmers, and animals. The theme for 1st grade is different habitats with a special emphasis on “The 

Rainforest”.  Students will study different cultures and biomes and explore the animals and plant life of the rain 

forest. In 2
nd

 grade, the students will focus on the ocean with a special emphasis on food chains, water filtration,   

and whaling.  In 3
rd

 grade, the yearlong theme is immigration.  Students will look at the United States as a nation of 

immigrants, as well as at Ellis Island and mass migrations that have happened in our history. In 4
th

 grade the theme 

is Ancient Greece.  Students examine the Gods and Goddesses, the architecture, the early Olympics, as well as the 

birth of democracy in that culture.  In 5
th

 grade students will study the early history of the United States as well as 

the founding documents of our country.  

SCIENCE 

In exploring the K-1 theme, students will develop their abilities to observe the world, ask questions, make 

predictions, and talk about cause and effect.  They will begin measuring, making bar graphs, and identifying 

similarities and differences. They will draw life-sized bodies, take daily weather reports, and record their height, 

weight, eye and hair color.  In K2 the student of the farm lends itself beautifully to science class. Students will plant 
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and record growth in observation journals, graph weather and seasonal changes, and explain rudimentary food 

chains, plant life, and water cycles. They will also study animals. In 1st grade, students will continue with 

observational journals.  They will talk about habitats and how food sources, weather, and landscape determine the 

plants, animals and people that adapt to different environments.  In 2
nd

 grade, the children do experiments and 

observe issues of water pollution, water filtration systems, as well as study the ocean as a living ecosystem.  In 3
rd

 

grade, the children study weather, light, and the solar system.  In 4
th

 grade the focus is on Earth sciences, sound, 

and animal adaptations.  In 5
th

 grade, students study beginning chemistry in a way that introduces them to 

fundamental ideas about matter and its interactions. The then do a unit on the earth and sun Finally they look at 

Earth as the interaction of four Earth systems or subsystems—the geosphere, the atmosphere, the hydrosphere, 

and the biosphere. The focus of the module then turns to the biosphere as students explore ecosystems and 

organisms in terms of their interacting parts.  

SPANISH 

In 5
th

 grade, students who are on or above grade=level in their reading skills will begin studying Spanish. The 5th 

grade Spanish course will introduce students to the basics of the language and culture. The learning objectives 

include familiarizing students with basic vocabulary plus oral and written use of this bank of words. Students will 

study the culture to better understand the Spanish speaking people and their customs.  

ART 

The arts curriculum is designed to give our students mastery of the techniques and tools necessary for artistic 

expression. The arts are an essential part of any well-rounded education as they foster the skills of communication, 

collaboration, creativity, and critical thinking.  In the 2015-2016 school year, Bridge Boston implemented the TAB 

(Teaching for Artistic Behavior) model. TAB is a choice-based approach to art education that regards students as 

artists who learn through authentic art making experiences and responsive teaching.  This highly individualized 

method allows for students to explore their own voice through drawing, painting, printmaking, collage, fibers, 

sculpture, and a variety of other chosen media.  As students are encouraged to think artistically and express 

themselves, they gain invaluable tools that will serve them well in many other areas of their lives. 

MUSIC 

Music is a vital component of the rigorous academic curriculum at Bridge Boston Charter School, and a powerful 

vehicle to impart the school’s values of empowerment, grit, teamwork, and joy. Students participate in a range of 

musical experiences from singing “solfege” and choral singing, to learning to read and write music notation. First, 

second, third, fourth, and fifth graders study the violin ( cello, viola, or double bass) daily in an effort to enrich and 

inform students’ memory, processing and sequencing skills, stamina, peer-to-peer teaching practices, and 

teamwork skills  The students have three major performances a year, as well as showcases for individual 

grades. 

PHYSICAL EDUCATION  

The purpose of the PE program is three-fold: to allow students to develop and experience their physical skills; to 

teach each child basic motor skills such as running, jumping and fundamental ball handling; and to introduce each 

child to the concept of physical fitness as a lifetime journey.  Recognizing the risk factors our children may have for 

both obesity and Type II Diabetes, and the importance of exercise in controlling these illnesses, we emphasize 

health and wellness in general and our in physical education classes specifically.  PE takes place at the McLellan 

campus for younger grades and at the Epiphany School at 154 Centre Street for grades 2-5.  There is an emphasis 
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on team building and on the beginning of sports we will play competitively in 5
th

 grade - soccer, basketball, and 

track. 

I-BLOCK K1-4 

The I-block is a time set aside daily for children to work on practicing skills. Part of daily teacher planning will 

involve designing how to best use this time for each child. This block is part of the daily schedule and is meant to 

cement lessons of the day, allow for work on facts that need to be memorized, and provide enrichment 

opportunities. 

MIDDLE SCHOOL ADVISORY 

Ever 5
th

 grader is assigned to an advisory.  This group meets every day for 30 minutes. Advisories will take on some 

group projects, but they will also focus on organization, homework completion, enrichment and  remediation.  It is 

a chance every day for students to check in with their advisor and evaluate their day and their progress on their 

goals. 

 

HOMEWORK 

Bridge Boston believes that homework is a critical time to practice different skills individually, away from the 

assistance of a teacher.  We also believe that we have a very long day, and that young children have probably had 

almost all of the academic stimulation they can handle by 5:00pm.  K1 and K2 students, therefore, only have books 

sent home at night.  The expectation is that a family member will read to these students. Towards the second half 

of K2 it will become more the norm for K2 children to bring home books that they are expected to read.  Beginning 

in 1
st

 grade, children will have nightly homework.  With each grade, the homework demands increase.   Children 

should only be working on skills that have been introduced in class.  If a parent/guardian feels that their child 

cannot meet the homework demands in terms of level or quantity, they should immediately contact the child’s 

advisor. By 5
th

 grade, students should be doing an hour plus of homework each night.  

We believe…. 

 Nightly reading for homework across all grade levels is essential. 

 Homework should be based on material already taught in class. 

 The purpose of homework is practice and reinforcement 

 Homework should be differentiated based on age, developmental capacity, and academic needs. 

 Homework encourages student accountability and responsibility 

 

NON-ACADEMIC GOALS 

Bridge Boston Charter School has established a set of social and emotional benchmarks, which are rubrics for 

behavior, work habits, self-esteem, and self-expression which we expect to see in each child by the end of a given 

grade. Bridge Boston uses several formal Social and Emotional Learning (SEL) curricula to ensure that we develop 

shared vocabulary and understandings around these competencies.  These include Open Circle (in our youngest 

grades), Second Step (in all grade levels), and the Zones of Regulation (as a support for individual classrooms or 

students).  In addition, students in fourth grade and above have the opportunity to participate in a sexuality 
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education program.  Families should expect to learn which topics are being covered in the SEL curricula throughout 

the year much as they would in other subject areas so that they can support their student’s learning and practicing 

of skills in the home setting.  Grade-level teachers will repeatedly assess whether they are seeing evidence of the 

demonstration of these benchmarks, and will utilize the Student Support Team for intervention in any cases in 

which they do not see expected progress; additionally Bridge Boston uses a formal tool, the Holistic Student 

Assessment created by the Partnerships in Education and Resilience Institute, to support measurement of non-

academic skills growth. 

QUARTERLY REPORTS AND CONFERENCES 

Four times a year, quarterly student reports will be issued to parents/guardians.  A sample report follows.   Three 

times a year parents/guardians will come to the school for formal conferences with the teachers.  Other meetings 

can be scheduled on an “as-needed” basis. Twice a year these quarterly reports will be accompanied by page-long 

narratives.  Additionally, students who receive services under the Special Education or English Language Learner 

programs will receive quarterly student reports reflecting their progress towards goals in these targeted areas 

 

Beginning in 5th grade students will receive a report card four times a year with actual grades.  Students 

will receive a grade for academics, effort, and engagement (behavior) in each class. The scale of grades 

is as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

97-100 A+           94–96 A              90–93 A- 
 
87-89 B+             84-86 B               80-83 B- 
 
77-79 C +              74-76 C               70-73 C- 
 
67-70 D+             64-66 D              60-63 D- 
 
Below 60 F 
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BENCHMARK REPORT CARDS FOR GRADES K1- 
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SPECIAL EDUCATION ELIGIBILITY 

Bridge Boston holds high expectations for all students and offers programs and support services designed to 

maximize student performance and participation in the general curriculum.  Bridge Boston has written and 

implements a District Curriculum Accommodation Plan (DCAP) that describes the programs and services that 

support student achievement in accordance with the Massachusetts learning standards.  The support includes 

remedial academic instruction in the form of one-to-one tutoring and small group instruction, counseling, and 

other research-based interventions. 

If a student is having continuing difficulty in school and if accommodations and interventions have not proven to 

be effective, a special education evaluation may be requested if there is suspicion of a disability.  A teacher or 

specialist, an administrator, member of Student Support staff, or a parent/guardian may request that a student be 

evaluated at any point if this suspicion arises.  Again, a parent/guardian should contact the Special Education 

Administrator in writing for such a request, or may use the child’s advisor for support in the process.  We 

understand that some families may have questions or concerns about the special education process or their child’s 

participation in the program; please do not hesitate to contact the Special Education Administrator or Director of 

Students and Families with any questions.  We also welcome the opportunity to connect you with the President of 

our Special Education Parent Advisory Committee who can provide you with more information about that group 

and their personal experiences with Special Education in general and at Bridge Boston. 

ENGLISH LANGUAGE LEARNERS 

Philosophy 

We believe that all students deserve the chance to learn and achieve as part of a challenging, joyful, and inclusive 

school community in which their families and experiences are valued.  Bridge Boston is ardently focused on 

ensuring that every student has access to our curricula, regardless of language proficiency. We guarantee equal 

access for our ELL students through a robust ELL Program Model that is flexible to meet the needs of students and 

families.  

Identification of ELL Students 

Bridge Boston uses the Home Language Survey to identify language diverse students and families. When the Home 

Language Survey indicates that a language other than English is spoken at home, or if a student was born outside 

of the United States, the ELL team identifies those students as potentially needing ELL support. 

In K1, all students receive a language-rich curriculum to build an academic foundation in the general education 

setting with an SEI endorsed teacher. Beginning in K2, students who have been identified as language diverse are 

initially assessed using WIDA screening tools to determine English language proficiency.  In K2 and beginning of 

first grade, the ELL team uses the MODEL test. In the second semester of first grade and above, the ELL team uses 

the W-APT screener. Students who receive a composite score of less than 5 are enrolled in the ELL program and 

classified as active ELL. Parents receive notification of the initial assessment and results as well as placement in the 

ELL program. Students who have already been identified at a previous school will be identified at Bridge until they 

meet exit requirements.  Parents have the right to opt out of direct services, in the form of English Language 

Development instruction, but should know that their child will still be identified as limited English proficient and 

thus will have to take the ACCESS test until they qualify to exit. 
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ELL Program Model 

The ELL Program ensures that the language needs of each student are met by monitoring his or her growth in 

English language proficiency throughout his or her time at Bridge Boston.  In order to meet the needs of our 

growing ELL population, the ELL program has a flexible structure.  

In K1, all students receive a language-rich curriculum to build an academic foundation in the general education 

setting with an SEI endorsed teacher. K1 students are not yet identified as active ELL students; however, the ELL 

team supports K1 teachers and students through consultation and push-in support. 

In grades K2 through fourth, ELA classes are divided into three roughly equal-sized sections.  One of these sections 

is devoted to ELL students and taught by a licensed ELL teacher. Through this structure, ELL students receive the 

same content as their non-ELL counterparts, with instructional delivery that considers their unique needs as 

language learners.  ELL teachers build students’ background knowledge and vocabulary through direct instruction 

to ensure students are able to access texts and content and express their learning and thinking in English.  

Teachers also monitor language progress throughout the year across language domains (reading, writing, listening 

and speaking) using teacher-created formative assessments.  The instructional focus of the ELL section is on 

developing students’ oral language proficiency while building foundational literacy skills.  Students still requiring 

ELL services in 5
th

 grade receive push in services during classes such as Science or Social Studies.  

The ELL Director and team collaborate regularly with grade level teachers throughout the year to address the 

needs of language learners in content areas outside of ELA.  All master teachers are SEI endorsed, and therefore 

understand the need to and strategies for making content accessible to each learner.  The ELL team supports 

teachers in this work through regular professional development around the creation and assessment of language 

objectives, vocabulary development, and culturally responsive teaching. The ELL team also participates in the 

weekly grade level common planning meetings.  Finally, each grade level team meets monthly with the principal 

and an ELL team member with opportunity to analyze ELL students’ progress and discuss classroom supports. 

Assessment 

ELL students’ language proficiency progress is monitored throughout the year across language domains (reading, 

writing, listening and speaking) using teacher-created formative assessments.  All ELL students are formally 

assessed during the MA state testing window in January using the ACCESS Test for ELLs.  ELL students’ academic 

progress is also monitored quarterly as indicated in Individual ELL Service Plans. 

FLEP Policy  

At Bridge Boston, active ELL students may be eligible for reclassification as Formerly Limited English Proficient 

(FLEP) at the end of the school year as indicated by classroom performance and assessment data. An ELL student 

must obtain an overall composite score of at least 5, and reading and writing scores of at least 4.5 on the ACCESS 

test. ELL students must also demonstrate the ability to perform classroom work in English across content areas, as 

indicated by relevant data.  The ELL team, the principal, and the grade level team will use ACCESS data, classroom 

assessments, Fountas and Pinnell reading assessments, end of year grade level benchmarks, and ANET or PARCC 

data, as relevant, to determine eligibility for reclassification. A student classified at FLEP is monitored for 4 school 

years to ensure continued success in all academic areas. He or she is formally exited from the ELL program after 

the 4 years. In the case of a student who fails to make sufficient academic progress during any of the four years as 

a FLEP student, the ELL team works with grade level teams, the principal, and the student support team to 

determine if reclassification as an active ELL student with  ELL support services is necessary. 
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Individual ELL Service Plans 

At Bridge Boston, an Individual ELL Service Plan is created for each ELL student. This Service Plan contains historical 

assessment data from language proficiency assessments (screener and ACCESS data), classroom assessments, 

Fountas and Pinnell reading assessments, end of year grade level benchmarks, and ANET or PARCC data, as 

relevant. The Service Plan indicates the ELL instructional delivery model for each year the student has received ELL 

services as an active ELL student or a FLEP student. Each quarter, the ELL team updates the data on each student’s 

Service Plan. The Service Plan is used when considering students for reclassification. 

 

Family Communication 

It is important to Bridge Boston to provide families equal access to the school community, and we strive to provide 

translation and interpretation services for school communication and events.   The ELL team is involved in 

community outreach through Family-Admin Dinners and by serving as advisors for many of the students.  

Additionally, the ELL team is available to all families by phone, email, and in person meetings.   

 

SCHOOL POLICIES 

LOTTERY AND ADMISSIONS 

The admissions process at Bridge Boston is coordinated by the Data & Operations Coordinator and is overseen by 

the Executive Director. Bridge Boston is a public school chartered by the state, but children who are Boston 

residents are given preference over non-residents. The admissions process is done by lottery, which has an 

application deadline and is held at Bridge Boston in March. Exact dates vary from year to year. Applicants for the 

K1 lottery must be 4 years old on September 1 for the lottery year.  

SIBLING PREFERENCE 

Siblings are defined as children who share the same biological or adoptive mother or father as current Bridge 

Boston students.  Once a waitlisted student’s sibling begins attending the school, the waitlisted student will be 

entitled to a sibling preference, and moved to the appropriate position on the waitlist. 

 

FIELD TRIPS 

Field trips are an integral part of the Bridge Boston program and philosophy.  Parents/guardians sign a blanket 

permission slip for children to attend field trips, but will always be informed before a field trip actually takes place.  

Students will either walk, take public transportation, or be driven in hired buses.  Trips to the zoo (for McLellan 

students), local playgrounds, and the Epiphany School are not considered field trips.  Frequently there will be 

opportunities for parents/guardians to participate in field trips; contact your child’s classroom teacher should you 

be interested. 
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ILLNESS*  

*Please see the Bridge Boston Attendance Policy for additional information 

Children should not come to school if they currently have or had a fever of 100 or above in the previous 24 hours. 

Similarly, children must go 24 hours without throwing up or running a fever (without medication) before they can 

return to school.  If your child has a contagious infection that requires antibiotics, he/she may return only when 

his/her temperature is normal and antibiotics have been administered for 24 hours.  If a child has or has been 

exposed to a communicable disease or infestation (i.e.: chicken pox, measles, impetigo, scarlet fever, lice, 

ringworm, conjunctivitis, or other), we ask that you inform the nurse immediately in order for us to notify other 

families to be on alert for any symptoms, bearing your student’s confidentiality in mind.    

If a child is sent to school having suffered a fever or vomited within the past 24 hours, or without 24 hours of 

needed antibiotics, they will be sent home immediately.  If a child spikes a fever in school or vomits, they will also 

be sent home.  The school nurse or the administrator on duty will make the determination that the child needs to 

go home. There is an expectation that if the school calls you to pick up your child, you or a designee will be at the 

school within an hour.  If a parent/guardian is concerned about a child’s health, they should call the school nurse.  

The nurse is happy to advocate on their behalf with the child’s physician or  check on a child about whom they are 

worried. 

If a family has a physician’s order stating that a child needs to be in the hospital or at home or in a residential 

setting during regularly scheduled school, for longer than seven concurrent days, the school will provide a tutor to 

keep the child from falling behind academically. This tutoring will continue so long as it does not interfere with the 

medical needs of the child. 

RESTRAINT POLICY 

Staff at Bridge Boston are trained annually and provided reoccurring professional development such that they can 

best prevent student behaviors from escalating; appropriate staff members attend professional development in 

the Safety Care behavioral safety training program to learn the most effective techniques for preventing and 

managing behavioral challenges and to teach replacement behaviors.  A smaller sub-set of Bridge staff are also 

trained in Safety Care crisis management including how to respond appropriately and safely to dangerous 

behavior.  If methods of prevention and non-physical intervention are unsuccessful, and a child in the school is a 

threat to the safety of themselves or others, such trained staff might need to use a physical intervention, or 

restraint.  Bridge staff make every reasonable effort to ensure parents/guardians are immediately informed if their 

child has required physical intervention.  Parents/guardians who are interested in learning more about this policy 

should speak to the Dean of Students or the Director of Students and Families. 

ATTENDANCE POLICIES 

Consistent and timely attendance is extremely important, beginning on the first day of the first year of school. We 
have seen absences and tardy arrivals negatively affect: 

o Our students’ academic and social progress 
o Our students’ understanding that being at school is important 
o The overall culture of the classroom and school 
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We ask families to partner with us to ensure that children understand that being present in and on time to school 

is essential. At Bridge Boston, we request parents/guardians call the school each day their child will be absent or 

arriving after 8am.   If a parent/guardian fails to be in contact with the school, the child will be recorded as having 

an unexcused absence.  Massachusetts law requires that Bridge Boston notify the family if their child has an 

absence, within three days of the absence occurring; we make an effort to contact parents/guardians on the day of 

an absence or late arrival.  We will also notify the family if the student misses 2 or more class sessions unexcused 

over 5 days, or if the student misses 5 or more school days unexcused in a school year. 

Excused absences may include: 

o An illness or injury that prevents the student from attending school.  The illness or injury must be verified 

by a health care provider, School Nurse or parent/guardian if it lasts longer than three days. 

o A death in the immediate family or other significant personal or family crisis. 

o Court appearances 

o Medical or psychological tests during the day. 

o Religious observances 

o Other extraordinary situations approved by the Principal or Director of Students and Families. 

Examples of unexcused absences may include: 

o Family vacation 

o Trip to the homeland 

o Repetitive and chronic absence due to illness or injury.  In these cases, for the absences to be excused, the 

parent or guardian must submit a letter from a healthcare provider verifying that the student was too sick 

or too injured to go to school 

o Transportation issues 

Whenever possible, parents/guardians should check with the Director of Students and Families before allowing 

their child to miss school if they are not sure the absence will be excused.  The school will make reasonable 

attempts to assist students with missed lessons, but ultimately, it is the student’s responsibility to make up work 

and assessments after an unexcused absence. 

Please note: 

o If a student has 5 or more unexcused school days in a school year, or 2 or more class sessions unexcused 

over 5 days, Massachusetts Law requires that we make reasonable efforts to meet with the parent or 

guardian to develop an action plan.   

o The school is required to alert state agencies if continued attendance issues impact student progress or 
no improvement is made after an action plan is made.  Students with six or more unexcused absences in 
a quarter are in almost all cases referred to the Department of Children and Families (DCF) or Children 
Requiring Assistance (CRA). 

o Students with ten or more unexcused absences over the year will be referred to the Child Study Team.  
The CST will review the case and work with the student and family to help the student improve 
attendance. 

o Excessive absence or tardiness will play a role in conversations about promotion and retention (repetition 
of the same grade) 

o Consistent and open communication about attendance best allows the school to work with a family in a 
way that feels supportive and not punitive. 
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TARDY PROCEDURES 

Attendance will be taken in the morning and any student (all grades) reporting to school after 8:00am will be 

considered tardy and will be required to sign in at reception. To avoid this, we recommend all children arriving to 

school by 7:45am to allow them to be settled in the classroom once programming begins exactly at 8:00am.  

Children will not be allowed to eat in class after 7:45am because it is too disruptive for the other students, and will 

have to eat breakfast in the lobby.  Furthermore, parents/guardians who arrive late with their child to school must 

follow all “Building Visitor Protocols”.  In other words, they must sign in with reception, get a “Visiting 

Parent/Guardian Pass”, and then escort their child to class. 

As described in our Attendance Procedures, issues with on-time arrival may impact student progress, school 

culture, and a student understands of the importance of a schedule.  Repeated issues with tardiness will result in a 

request from the school to attend a meeting to create an action plan for change.  In addition, possible 

consequences of student tardiness can include student retention (repetition of the same grade) or may require the 

school to alert state agencies if the issue is impacting student progress or improvement is not shown over time. At 

Bridge, 5 tardies will be considered equivalent to an absence and above absentee procedures will follow.  

Students in grades 2
nd

-5
th

 who arrive tardy will have to make up time for repeated offenses- for a 5
th

 grader this 

may represent making up morning work during a lunch separate from peers, for a 2
nd

 grader it may mean 

waiting to make a choice during free time. 

Again, we encourage you to reach out to us to address any transportation or schedule issues before they become 

problematic; we wish to work as a partnership to ensure students’ success and to prevent outcomes that may act 

as stressors on a family. 

PICKUP POLICIES 

All adults picking up students need to have photo ID.  If someone who is not listed on the Transportation Form 

comes to pick up a child, we will need to speak directly to the parent/guardian and check ID before releasing the 

child.   

Parents/guardians must call the school before 4:00pm if they are changing their usual plan for the day. If the 

school is called after 4:00pm, we cannot guarantee that the student will be available to be picked up or will be 

placed on the bus per your preference. This is unsettling for both the child and the school; please make every 

effort to ensure that the necessary personnel at the school have the information early in the day if there is a 

change in a student’s usual pick up plan. 

All children must be picked up by a designated adult by 5pm; if for any reason an adult will not arrive on time, the 

parent/guardian must call and notify the school and provide an approximate arrival time.  Parents/guardians 

picking up after 5:15pm will be required to document the late pickup.  Repeated late pickups of your child may 

result in a meeting with administration and/or notification of appropriate agencies.  Again, it has a negative impact 

on both child and school when pickup is not timely.  

EARLY PICKUPS 

Students are not allowed to leave school grounds without permission.  If parents/guardians need to pick up their 

child from school early, they need to inform the Principal or front desk in advance.  It is important that Bridge 

Boston has an accurate count of students in the building in case of an emergency.  When the parent/guardian 
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arrives to pick up their child, they should go directly to the front desk, not to their child’s classroom. They must 

formally sign the child out of school.  If the student returns later in the day, he or she needs to check back into 

school by the front desk before returning to class.   

EARLY SCHOOL DISMISSAL/CLOSURES 

On occasion, the school is dismissed earlier in the day than usual, most often at noon.    Parents/Guardians should 

plan in advance for these early dismissals as well as for any school closures.  Early dismissal and school closure 

dates will be published in the finalized School Calendar, available at the beginning of the school year.  While the 

school will often provide reminders of atypical school days, it is the responsibility of the family to be aware of this 

information. 

SNOW/EMERGENCY CLOSURE DAYS 

It is the policy of Bridge Boston to remain open despite inclement weather and to close only when the weather is 

declared too dangerous for travel.  If the Boston Public Schools announce that schools are closed, Bridge Boston 

will also be closed.  

 

TRANSPORTATION 

CARS 

Parents/guardians who are dropping off their children at the McLellan site should ensure that they arrive by 8:00 

when morning circle begins. Parent/Guardians are welcome to park in the back lot but will then have to escort 

their child around to the front door of the building.  Parents and guardians will not be able to park their cars in the 

parking lot between 7:15 and 7:30 in the morning and 4:45 and 5:15 in the evening because we must ensure the 

safety of the children walking to their buses through the parking lot. Parents may park on McLellan St. in legal 

spots and then gather their children from the library. 

Parents dropping off at the St. Mark’s site should enter the parking lot on Samoset Street.  They should park and 

walk their child in the front door. Parents who pick up in the afternoon will do so through the side door of the 

cafeteria. 

TRANSPORTATION SERVICES (BUS OR MBTA) 

Buses are arranged through Boston Public School and should arrive at school between 7:20 and 7:45.  The buses 

leave school at 5:00.  K1 through grade 5 students are eligible for transportation to and from school by school bus 

if they live more than one mile from school.  If your student is eligible, the BPS Transportation Department will 

send a notice with the bus stop location, time of pick-up and drop-off, and bus number. Buses to the Endicott 

unload and load on Glenway Street, right onto the sidewalk adjacent to the school parking lot.  Buses to St. Mark’s 

load and unload onto the sidewalk on Centre Street, directly in back of the school. 

Kindergarten and elementary school students who ride yellow buses are picked up and dropped off at a corner 

stop near home. 
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BEHAVIOR ON THE BUS 

Bridge Boston considers the school bus to be “an extension of the classroom.”  That means the Bridge Boston 

Conduct also applies Community Guidelines on the school bus.  Any actions that endanger the health, safety, or 

comfort of the other students or the driver will not be tolerated.  Students who violate the Code of Conduct while 

on the bus may be disciplined and may be denied transportation Community Guidelines In most, if not all cases, 

there will be consequences for students who receive written reports. The first written report the student receives 

will result in a warning with a phone call and letter sent home to the family. Each subsequent report for that 

student will result in a bus suspension, which starts with a one day suspension and increase by two days with each 

written report, until a student has received a five day suspension, at which point a meeting with that students’ 

family is necessary before moving forward with a potential bus removal for the year.   Also, should a problem arise 

between your child and another child on the bus, please do not take matters into your own hands.  Please mention 

the problem to the driver and then call the school.  The Dean of Students will then investigate the problem and 

determine appropriate outcomes.  Should you have concerns with adults on the bus, please call the school; you 

may also call Boston Public Schools Transportation directly. 

While riding the bus, students must:  

o Remain seated when the bus is in motion 

o Stay in one (sometimes school-assigned) seat for the entire ride unless asked to move by an adult 

o Keep hands, head, feet and personal belongings in the bus at all times 

o Treat the other students, the driver, any monitors, and bus equipment with respect 

o Keep the bus safe and clean 

o Not have food or drink 

o Use all forms of technology in an appropriate and safe manner, which means no photos, video recordings or 

social media usage. 

CONTACTING THE TRANSPORTATION OFFICE 

If you have any questions concerning school transportation services, please call the Boston Public Schools 

Transportation Unit at 617- 635-9520.  If you have further concerns, you may contact the Operations Manager, 

who is the BPS Transportation liaison for Bridge Boston. 

MEALS 

Bridge Boston offers daily breakfast and lunch to all students.  Meals will be healthy and nutritious.  Every effort 

will be made to accommodate specific dietary restrictions.  The schedule is below: 

o Breakfast:   7:30  

o Morning snack: Between 9:30 and 10:00 

o Lunch:  Between 11:30 and 1:00 

o Afternoon snack: 3:30 

Because of the large number of children with food allergies and Bridge Boston’ commitment to healthy eating, 

outside food will not be allowed in the school.  Bridge Boston will ask that every family complete an economic 

survey in order to determine school-wide Title One eligibility, but every student will be provided breakfast, lunch, 

and two snacks by the school every day.   
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If there is a medical or cultural (ie. religion, vegetarian preference, etc) reason why a child must bring alternative 

food to the school, the parent/guardian must provide paperwork from the student’s medical doctor or speak with 

the Director of Students and Families about documenting cultural needs.  Similarly, food cannot be heated at the 

school without completion of Bridge paperwork by the student’s doctor regarding the medical necessity.  (Please 

ask for the “Meal Exception” information packet from the Director of Students and Families should either of these 

situations apply to your child).  Even students with special permission to bring their own food should still follow 

expectations set out in the information packet regarding suggested items and banned items. 

Any food brought into the school must be peanut and nut free.  This policy extends to birthday celebrations.  

Parents/guardians may not bring in cake, ice-cream, cupcakes, soda, chips, or candy, but may bring in popcorn 

and/or fruit popsicles.  If a parent/guardian wishes to celebrate his/her child’s birthday, the school recommends 

offering other children pencils or decorated pins or other goody bag type items.  It is upsetting for students to have 

treats arrive at school that are ultimately not able to be served, and an unfair burden on school staff to turn 

families away; please be sure to ask if you are unsure if you may bring an item in celebration of your student! 

DRESS CODE 

The Bridge Boston dress code consists of: 

 Khaki pants – dark or light. Not cargo pants.  Not black or blue. There cannot be pockets on the outside of 

the pants, other than the two hand pockets just below the belt loop. 

 Collared shirts – Polo shirts with long or short sleeves.  These can be in any solid color, including: dark 

blue, light blue, white, yellow, green, orange, pink, or purple. (Shirt must have a collar, must be worn 

buttoned, and must be tucked in) 

 Khaki skorts or jumpers are optional for girls. 

 Dark blue or white sweatshirts. These may not have any logo besides the Bridge Boston logo or plain.   

 Children should also wear supportive shoes or sneakers 

 Tights, socks 

 Please see the Bridge Boston dress code pamphlet for visual examples 

All Bridge Boston students are expected to dress appropriately at all times.  The following items are not allowed in 

school: 

 Coats or outerwear in the building 

 Hats, baseball caps, and other casual headwear such as bandanas, sweatbands, head-wraps, and do-rags 

 Distracting jewelry or clothing 

 Offensive slogans and/or insignias 

 Any clothing considered revealing 

Parents of K1-K2 students and of older students with a record of bathroom accidents are required to send an extra 

pair of pants, underwear, and socks to school and the extra clothes will be kept in the child’s cubby at school.  

Accidents sometimes occur during our long school day, even for students who do not normally have accidents, and 

students can only change quickly and get back to learning and playing if parents/guardians have provided a change 

of clothes.  If these spare clothes have been used due to an accident, please be sure to provide a new set of spares 

the following day.  If a student does not have spare clothing and has an accident, the parent/guardian will be called 

and asked to bring clothing.  Students who need to borrow clothing from Bridge Boston will be expected to return 

it clean within a week, or pay for the clothing in full.  If this is a recurring issue for a student, the parent/guardian 
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will be invited by the Director of Students and Families to attend a meeting to make a plan for change.  If you need 

assistance with clothing, please contact your child’s advisor or the Director of Students and Families. 

Beginning in 5
th

 grade, the dress code becomes more stringent. Students must have a belt and their shirts must be 

tucked in.  Dresses, skirts, and shorts must be of appropriate length. Students may not wear sneakers during the 

schools day.  Students should bring T-shirts, athletic shorts, and sneakers for afternoon sports. The school has the 

right to: ask any student to change, provide uniform accessories, make parent phone calls, and set consequences 

for students who do not adhere to the dress code.  

BANNED ITEMS 

Electronics such as radios, game boys, PSPs, iPods, MP3 players, cell phones, etc. do not belong in school.  Students 

are discouraged from bringing any such items to school, and the school cannot be held responsible for any such 

personal property.  If students do bring such items to school, they must give them to the Operations Manager first 

thing in the morning, who will keep the items locked up. If these items are confiscated from students for having 

been used during school hours, a parent or guardian will be required to come to the school to retrieve them. 

Toys, candy, and gum are also not allowed in school.  Exceptions to this rule are stuffed animals that children bring 

to ease the transition or to use during naptime and toys children want to share for a “show and tell” activity. 

INTERNET POLICY 

Bridge Boston provides Internet access to enhance classroom learning. Access to the Internet will be provided only 

to those students who act in a responsible manner. Use of the Internet is a privilege, not a right. Responsible, 

ethical, and legal behavior is expected from each student. 

A responsible user of the Internet: 

 Only uses the Internet for educational purposes approved by a teacher 

 Never reveals personal information (e. g., address, telephone number, photos etc.) 

 Does not tamper with the system, alter, delete, or destroy anyone else’s files or data 

 Evaluates the accuracy and quality of the information obtained on the Internet 

 Follows copyright laws and gives credit to the author for materials used 

 Does not play games or download files from the Internet 

 Does not visit questionable sites such as chat rooms, or violent or obscene sites 

 

In an effort to ensure that students are using technology appropriately, below are a list of consequences that could 

be issued, if expectations are not met. Consequences include, but are not limited to:  

 1
st

 Offense: Warning with a phone call home 

 2
nd

 Offense: Only allowed to use computer with a partner (based on teacher’s recommendation) for five 
(5) times 

 3
rd

 Offense: Only allowed partner usage for remainder of the year 
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FAMILY PARTNERSHIPS 

Bridge Boston believes that children thrive in school when their parents/guardians work in partnership with 

teachers and school administrators.  There are several components to this partnership. 

COMMUNICATION 

Every parent/guardian and child is assigned a faculty advisor.  This advisor is responsible for calling your house 

every other week and talking to you about your child’s progress and any concerns we might be having.  This is also 

a time for you to report elements of your child’s school life that are going well or poorly.  Furthermore, there will 

be an administrator in the building every morning from 7:30-7:45 and every evening at 5:00.  Our goal is to make 

ourselves available to you during these times.  We are also always available by phone or email and for scheduled 

appointments. The goal here is to build a community where people quickly check in with each other when 

something is challenging; we strive for open, deliberate communication at all times. When parents communicate 

dissatisfaction to their child, rather than to the school, it sets up a situation where the child doubts the school, and 

thus undermines his or her school performance. 

When parents receive a phone message from their child’s advisor, it is very important that they return the phone 

call as soon as possible. If parents wish to contact an advisor or teacher, they may leave a voicemail message and 

should expect to be contacted within one school day. The staff is unable to pull students out of class to take phone 

calls and students are unable to call home from reception during school hours. Students are not allowed to use cell 

phones in the school building or during the school day.  

It is the responsibility of parents/guardians to stay informed about all school activities. Bridge Boston 

communicates with parents in many different ways.  Newsletters are sent in children’s backpacks and by email. 

Teacher newsletters, field trip information slips, and teacher notes are sent home in backpacks as well. It is 

therefore the parent’s/guardian’s responsibility to check their child’s backpack each day.  

Bridge Boston encourages parents to share important information such as a death in the family, the loss of a pet, 

moving, changes in family situation, and changes in employment with classroom teachers and advisors. These 

changes can affect a student’s performance in the classroom, as well as their interactions with their classmates. 

Please contact your child’s advisor, the Director of Students and Families, the Principal, or other Bridge staff with 

whom you are most comfortable to discuss this type of information. 

FULL SERVICE 

Bridge Boston is a full service school. We focus on the elimination of barriers to learning, utilizing vibrant 

community partnerships to meet the health and social service needs of our students. The specific objective of our 

full-service program is to ensure the delivery of vitally needed medical and social services. This includes everything 

from clothing to immunizations to psychological counseling. It includes providing students with two meals and two 

snacks each day and fitting students for new glasses. It includes helping families access support from social service 

agencies and assisting parents/guardians who are looking for work or housing.  In doing this work, we partner with 

students and their parents or guardians, serving as a conduit to many of the programs and community agencies in 

Boston. Our goal is to encourage students’ strengths and meet their needs. 

 The job of the Director of Students and Families is to coordinate the appointment and needs of our students as 

well as to collaborate with different service providers. Students can be formally referred to the Director of 
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Students and Families for health needs, screenings, clothing or material needs, or mental health services by 

members of the faculty as well as directly by parents/guardians.  For any of these situations, a parent or guardian 

may use their child’s advisor for assistance with the process. In case of emergency, significant change in the home 

setting, or possible exposure to trauma, parents/guardians should contact the Director of Students and Families as 

soon as possible.   

WORKSHOPS 

Bridge Boston will host regular parent/guardian workshops on different topics, ranging from nutritious snack ideas, 

to financial planning, to enhancing reading skills at home, to behavior management strategies.  These will be an 

important time of both skill building and fellowship.  Childcare and food will be provided. 

PARENT/GUARDIAN COUNCIL 

The Parent/Guardian Council is a committee that meets to discuss the life of the school and ways to enhance it.  

The Parent Council initiates fundraising efforts throughout the year.  Monies raised are spent on a Teacher 

Appreciation Day meal, various school efforts, and the end-of-the-year celebration at Franklin Park. The council 

meets at mutually agreed upon convenient times.  Parents/guardians interested in seeking leadership 

opportunities on the council should speak to the President of the Council. 

OPEN FRIDAYS 

Every Friday, all classes will be open to parents/guardians.  We hope your schedule may allow or that you can take 

a half day off work and come in and observe your child in his/her classes and what happens during our busy days.  

We will also have scheduled class read ins and math ins, mornings when parents/guardians are invited to come 

and participate in the class, and playing different games to enhance numeracy or literacy. 

SCHOOL PERFORMANCES 

Over the course of the year, the school community will gather three times to celebrate together and watch the 

children perform.  The first will be the Winterfest Celebration, just before the Winter Holiday.  The second is split 

for the two campuses.  The students at McLellan have a performance in March at the Epiphany School. The 

students at St. Marks have a performance in April. Last year this took place at Roxbury Community College. The 

final will be a Year End Celebration in June at Franklin Park.  Each of these will be opportunities to gather, share 

food, and celebrate the community’s children. 

VOLUNTEERING 

Volunteering is a critical part of the Bridge Boston parent/guardian experience.  There are numerous ways to help: 

field trip chaperone, classroom volunteer, Book Fair helper, Celebration helper, pot luck coordinator, serving on 

Parent Council or as a Class Parent, etc.  There are also numerous parents who work together to support the 

charter school movement and other community initiatives.  Those interested should speak to the Principal or the 

Director of Students and Families. 
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COMMUNITY GUIDELINES  

INTRODUCTION 

At the heart of the Bridge Boston philosophy is the idea that we are building a community of learners together, 

and that the actions of one affect all.  While maintaining high academic standards is of utmost importance, as a 

community we also care deeply about what sort of person a child is becoming. Throughout the school experience, 

children will strive to pass social and emotional benchmarks as well as academic benchmarks. 

Underlying all we do as a community is the idea that we will each demonstrate respect for everyone in the 

building.  This includes being polite – holding doors, saying please and thank you and excuses me, letting others go 

before us into rooms.  This means listening and following directions.  This means looking into people’s eyes.  This 

means greeting other members of the community.  This means never walking away from someone when they are 

speaking to you.  We show respect for our learning by paying attention and sitting up straight.  We show respect 

for our classmates by not disrupting each other’s learning, swearing, bullying, name-calling or using provocative 

language. These characteristics will ensure that every individual in the building has an equal and fair opportunity to 

grow and develop into their best selves.  

In an effort to provide preventive and positive approaches to behavior instruction and modification, and to 

respond with interventions and consequences aimed at addressing the causes of unexpected behavior, resolving 

conflicts, meeting students’ needs and keeping students in class and in school, Bridge Boston has created the 

following systems to support our Community Guidelines.  The guidelines and systems are intended to: 

 Build a community of children who can identify and regulate their emotions and impulses, problem solve 

conflicts, respect others, respect themselves, advocate for themselves, and be productive members of 

their community. 

 Reinforce the values of joy, achievement, generosity, unity, acceptance, and resiliency (JAGUAR). 

 Reinforce behaviors in a way that increases expected behaviors and decreases unexpected behaviors. 

 Have a common language across staff, students, and families so we can work together to meet students’ 

needs, keep students in school, and have a safe and supportive teaching and learning environment in 

which students are treated in a fair, consistent, nondiscriminatory manner. 

 Live into Ross Greene’s mantra, “Kids do well if they can” (The Explosive Child, 2006) 

SKILL TEACHING 

Standards of behavior, good citizenship, kindness, grit, friendship, teamwork, and the many factors that go into 

creating and sustaining a cohesive, positive culture will be deliberately taught and modeled throughout the school.  

The strong relationships among members of the community will reinforce the importance of these lessons. These 

deliberate lessons will take place in many ways: through teacher example, through explicit instruction in the 

setting of the Second Step Curriculum  through all-school meetings, and through constant, consistent teacher and 

parent/guardian reinforcement. 

SECOND STEP 

Second Step is the Social Emotional Learning Curriculum adopted by Bridge Boston schoolwide.  The K1 curriculum 

focuses on self-regulation and executive-function skills like paying attention, remembering directions, and 

controlling behavior, while the K2-5 materials focus on having children continue developing their social-emotional 
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skills—including making friends, managing emotions, and solving problems, and moving on in 6-8 to be better 

prepared to navigate adolescence with communication, coping, and decision-making skills that help them make 

good choices and avoid pitfalls, such as peer pressure or substance abuse. Classroom teachers are trained in the 

implementation of the curriculum, and schedule time daily or weekly to directly teach it to the whole class. 

ZONES OF REGULATION 

The Zones is a systematic, cognitive behavior approach used to teach self-regulation by categorizing all the 

different ways we feel and states of alertness we experience into four concrete zones.  It is expected that we all 

experience times in various zones; we seek to move students towards a place where they can assume personal 

responsibility for being in an expected zone based on the environment, the demands, and the people around 

them.  The Student Support Team provides instruction to both individuals and whole classrooms in the Zones of 

Regulation curriculum.  Teachers will receive Professional Development about the curriculum, and are expected to 

utilize some of the common language.  We find it is also beneficial when the families of students who heavily 

utilize Zones have a basic understanding of the language as explained below. 

The Red Zone is used to describe extremely heightened states of alertness and intense emotions.  A person may be 

elated or experiencing anger, rage, explosive behavior, devastation, or terror when in the Red Zone. A person is 

described as “out of control” if in the Red Zone.   

The Yellow Zone is also used to describe a heightened state of alertness and elevated emotions; however, one has 

some control when they are in the Yellow Zone.  A person may be experiencing stress, frustration, anxiety, 

excitement, silliness, the wiggles, or nervousness when in the Yellow Zone.   

The Green Zone is used to describe a calm state of alertness. A person may be described as happy, focused, 

content, or ready to learn when in the Green Zone.  This is the zone where optimal learning occurs.   

The Blue Zone is used to describe low states of alertness, such as when one feels sad, tired, sick, or bored. 
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EXPECTATIONS 

Teachers will explain and apply to students in a consistent manner a clear set of ground rules for acceptable 

behavior, class participation, and daily protocols such as how to ask for help, what to do during transitions, etc.  

This includes the basic rules: 

 Every adult in this school is your teacher, and it is your job to follow his or her directions. 

 It is always your job to listen when it is someone else’s turn to talk. 

 It is always your job to offer your best self to this community. 

 It is always your job to speak your mind in the right way at the right time. 

 It is always your job to make sure the school is safe, clean, and peaceful. 

These rules apply in all areas of the school, on the bus, on field trips, and at special events where students are 

representing the school. 

Advisors will be in frequent communication with parents/guardians about positive accomplishments or problems 

in respect to these ground rules, and the ways in which parents/guardians can help their children succeed and 

meet the school expectations. 

REINFORCEMENT  

While students are learning skills, it is assured that they will not always maintain expected behaviors.  In order to 

cement the skills and decrease unexpected behaviors, Bridge Boston staff and families must work together to 

reinforce behaviors. 

CALM DOWN SPACE 

Each classroom at Bridge Boston has a Calm-Down Space.  Students will be taught that if they need some space to 

reset, that they may do so without any consequence.  Certainly if a student is needing to utilize this space too 

frequently in order to be ready for learning, further positive or negative consequence or intervention may be 

required. 

Similarly, students who are advocating to use other skills they have learned to change their zone will be supported; 

this may include taking a walk or short break, getting a drink of water, or doing another pre-determined quick 

activity.  Again, students not using this opportunity responsibly may need to be supported through other methods 

so as not to miss learning time. 

POSITIVE CONSEQUENCES 

On a daily basis, students who are meeting expectations in the classroom or around the school will experience 

positive outcomes.  This may include things like being the first to select an activity during times of choice, 

experiencing public praise, having an opportunity for a solo in music class, or being selected to represent Bridge 

Boston to visitors.  We firmly believe that positive consequences are most effective and that similar reinforcement 

by our families will assist students in managing their own behaviors.  
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SELF-MANAGER 

Students who are consistently able to demonstrate the ability to regulate their own emotions, impulses, materials, 

and needs may be nominated as a Self-Manager by a teacher.  Once nominated, the student and parent/guardian 

complete a survey to assess whether there is agreement about the student’s ability to self-manage.  The student is 

then honored at a school-wide assembly and given a Self-Manager Bracelet that they are allowed to wear in 

school.  Students who have earned this responsibility are now given more freedom to continue to practice their 

autonomy and leadership; this freedom includes privileges such as leaving the assembly hall first, getting water or 

snack from the hallway alone, exchanging books from the library outside of library hours, providing a tour of the 

school, assisting with care of a classroom pet, or designing a bulletin board.   

NEGATIVE CONSEQUENCES 

As children get older, they will be expected to take increasing responsibility for exhibiting expected behaviors at 

the appropriate times. This will also vary, however, according to the developmental level and ability of each child, 

whether that difference occurs due to changes that come with chronological age and growth or differences that 

occur due to a specific disability.  

Students will be provided with reminders of both the expectations, and the skills they have been taught to meet 

the expectations.  These reminders may be verbal or visual, and teachers will always attempt to provide these 

reminders without drawing negative attention to the student, as this can actually reinforce the unexpected 

behavior. 

Those students who are still not demonstrating expected behaviors or skills once such skills have been taught and 

can reasonably be mastered, may experience negative outcomes.  This may include things like having to wait to 

make a selection of activity during times of choice, to practice walking feet in the hall for the first five minutes of a 

preferred activity, to perform a public apology, to clean an area they have made messy, to sit separately (time out) 

or if the student refuses to fix his/her unexpected behaviors, they can earn a Dean Referral. 

OTHER CLASSROOM 

For some students, they can best re-set if they are in a new environment, such as a different classroom with 

different teachers.  In this case, a student may be assigned to another classroom, in theirs or another grade level, 

to reset.  The expectations of remaining still, hands-free, and quiet for an age-appropriate amount of time would 

be the same across classrooms. 

DEAN REFERRAL 

Sometimes a student needs an opportunity to be away from others in order to zone-gain composure of 

themselves, and cannot make a choice, such as to use the calm down space in the classroom, by themselves.  In 

this case, a student may be issued a dean referral which requires them to leave the classroom and sit still in the 

dean’s office  hands-free, and quiet for an age-appropriate amount of time (one minute per year of age, unless this 

does not coordinate with developmental level). or for the appropriate amount of time it takes for that student to 

regain composure  Given that students are provided instruction in and reminders of expectations with frequent 

opportunity for positive reinforcement, these dean referrals will be documented. 
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If a student continues to receive dean referrals for the same type of behaviors, this will be communicated to the 

parent/guardian. 

 

INTERVENTIONS 

If a combination of skill teaching, reminders, and positive and negative consequences is not allowing a student to 

make effective progress towards self-management, further interventions may be applied. 

CULTURE TEAM 

If a student is not compliant with a Time Out, Other Classroom assignments, a Dean Referral or is unable to find 

the appropriate coping technique to ensure that they have a safe and calm body (and is therefore unsafe or 

significantly disruptive), the classroom teacher will contact a member of the Culture Team.  The Dean of Students 

and other members of staff with appropriate training work together as the Culture Team, and can be contacted via 

walkie-talkie to come and provide assistance to a student who is having trouble regulating their emotions enough 

to remain in class. 

The Culture Team will escort the student away from the classroom to a space where they can provide a higher 

level of support or a more distraction-free space for the student to regain composure.  If the student has regained 

composure, but they or their community will benefit from them having time away from the classroom that is 

longer than 20 minutes, the Culture Team will request work from the classroom such that the student can continue 

to make academic progress.  As soon as the student has regained composure and has a safe and calm body , they 

will be returned to class (unless an incident requiring Exclusion- see below- has occurred).  If they need assistance 

from the Culture Team in the classroom, that may be provided. 

If a student would need 90 minutes or longer to return to the classroom with or without Culture Team support, 

this will be considered an Exclusion (see below). 

If a student frequently needs Culture Team assistance, this will be communicated to the Parent/Guardian. 

BEHAVIOR PLAN 

If it is already known, or becomes known, that a set of reminders, schedules, rewards and consequences specific to 

an individual student will be a better system for that student to learn self-regulation, a Behavior Plan will be 

created by the teacher, the Child Study Team, or a student’s IEP Team. 

This Behavior Plan will delineate when consequences and interventions such as Time Out, Other Classroom, or 

Dean may be utilized.  It may include a different set of timelines for parent/guardian communication, request for 

parent/guardian meeting, or increase to various levels of exclusion. 

Parents/guardians will always be informed if their child is on a behavior plan beyond standard Community 

Guidelines. 

 



 

35 
8/15/2016 

SPECIALIST 

As outlined earlier in the handbook, specialists are available to work with students who need additional, varied, or 

small group instruction as part of their intervention.  This may include activities such as practicing communication 

skills with a speech therapist, working on social skills with a small group of peers with a counselor, or learning to 

utilize sensory breaks with an occupational therapist. 

COACH 

If the implementation of a student’s Behavior Plan requires frequent or continued assistance from an adult beyond 

those already assigned to the classroom, a student in Special Education on an IEP may be assigned a Coach to assist 

them in learning self-regulation.  Bridge Boston uses the word Coach in place of the term previously used here and 

commonly used at other schools, “Aide or “Para”. 

EXCLUSION 

The Bridge Community Guidelines have been updated to reflect the New Student Discipline Law (M.G.L. Ch. 71- 

37H, 37H½, 37H¾), effective July 1, 2014.  As stated previously, our goal is to provide preventive and positive 

approaches to discipline and to respond with interventions and consequences aimed at addressing the causes of 

unexpected behavior, resolving conflicts, meeting students’ needs and keeping students in school.  Bridge intends 

to ongoingly increase the use of Restorative Justice practices; practices shown to be more effective in redirecting 

behavior than exclusion.  Additionally, all students are entitled to Due Process in the context of discipline and any 

Exclusion that occurs from class or school for disciplinary reasons.  For these reasons, use of Suspension or 

Expulsion will be limited; procedures for either of these forms of Exclusion are detailed below. 

SUSPENSION 

Suspension may be considered as extreme measure when it is necessary to assist with the maintenance of a safe 

and supportive learning environment and/or is believed to be likely to redirect the student’s behavior.  In order to 

return to the school or class after a suspension, the student must be able to take responsibility for his/her action 

and state his/her intention to improve.  The number of the suspension days depends on the nature of the case, 

history of student in relation to the Community Guidelines, and will be determined by the Dean of Students.   

While not a complete list, suspension may be considered for such occurrences: 

 Fighting 

 Stealing 

 Leaving school grounds 

 Bringing weapons, drugs, or banned items onto school grounds or bus 

 Repeated and fundamental disregard of school policies and procedures 

IN-SCHOOL SUSPENSION 

Under the New Student Discipline Law, In-School Suspension is considered removal of a student from regular 

classroom activities, but not from the school premises, for no more than 10 consecutive days, or no more than 10 

days cumulatively for multiple infractions during the school year. 
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In every case where Bridge Boston is considering a suspension, we shall avoid utilizing this consequence until 

alternatives such as mediation, conflict resolution, restorative justice, or other positive behavioral interventions 

and supports as described in these Community Guidelines. 

If an offense is believed to have been committed for which in-school suspension is being considered, the Dean of 

Students will: 

 Inform the student of the disciplinary offense charged and the basis for the charge 

 Provide the student an opportunity to dispute the charges and explain the circumstances surrounding the 

alleged incident 

If it is determined that the offense was committed, the Dean of Students will: 

 Inform the student of the length of the in-school suspension 

 Make reasonable efforts that day to inform the parent/guardian orally and invite them to a meeting to 

occur that day if possible, or as soon thereafter as possible 

Send written notification in the primary language of the home and invite the parent for a meeting if such 

has not already occurred 

A student on In-School Suspension will spend the assigned time in an alternate classroom or with the Culture Team 

and will continue to work towards making academic progress.   

If a student has served 10 days of in-school suspension, the New Student Discipline Law requires the Long-Term 

Suspension rights begin to apply. 

OUT-OF-SCHOOL SUSPENSION 

Short-term Suspension is considered a removal of a student from the school premises and regular classroom 

activities for 10 consecutive school days or less.  Long-term Suspension is for more than 10 consecutive school 

days, or more than 10 days cumulatively, and as well as the procedures listed below, families have additional rights 

such as the opportunity to present witnesses. 

Unless the suspension is considered an Emergency Removal (see below), the school will: 

 Provide the student and parent/guardian with oral and written notice in the primary language of the 

home (and developmentally appropriate language for the student) 

 Provide the student with an opportunity for a hearing and the parent/guardian an opportunity to 

participate in such a hearing 

o Opportunity will consist of written notice and at least two attempts to contact the 

parent/guardian in the manner specified by the parent for emergency notification 

The Dean of Students shall notify the Executive Director in writing of any out-of-school suspension imposed on a 

student enrolled in kindergarten through grade 3 prior to such suspension taking effect. 
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EMERGENCY REMOVAL 

The Dean of Students may remove a student from school temporarily (no more than 2 school days) when a student 

is charged with a disciplinary offence and the continued presence of the student poses a danger to persons or 

property and, in the Dean of Student’s judgment, there is no alternative available to alleviate the danger. 

If an emergency removal is assigned, the Dean of Students shall: 

 Immediately notify the Executive Director in writing 

 Make immediate and reasonable efforts to orally notify the student and parent/guardian 

 Provide written notice and an opportunity for a hearing 

 Provide the hearing before the expiration of the 2 school days unless an extension is agreed to by the 

Dean of Students, student, and parent/guardian 

 

EXPULSION 

Expulsion consists of removals of more than 90 days.  Expulsion would only be considered for offenses involving 

drugs, weapons, assault on school staff, felony charges, or felony adjudications/admissions (if the Dean of Students 

determines that the student’s continued presence in school would have a substantial detrimental effect on the 

general welfare of the school). 

Possession, use, or selling of any drugs, including tobacco, alcohol, controlled illegal drugs, or the misuse of 

prescription or over-the-counter medication is strictly prohibited. Student use or possession of alcohol, drugs, or 

tobacco is a violation of both federal and state laws. Students who are found in possession of alcohol, drugs, or 

tobacco are subject to suspension or possible expulsion. Teachers are instructed to immediately report any 

possible alcohol or drug related behavior to the dean. 

ln accordance with the federal Gun Free Schools Act, Bridge Boston does not allow weapons of any kind on school 

grounds at any time. Possession or use of any item reasonably used or perceived as a weapon is grounds for 

immediate suspension or possible expulsion. 

Destruction or attempted destruction of school property including arson, or assault against fellow students or 

other members of the school community are additional grounds for suspension or expulsion.   Students should 

note that the definition of "assault" includes not only harmful or offensive contact, but also threatening such 

contact. In addition to any of the preceding infractions, any breaches of Federal law, Massachusetts State law, or 

bylaws of the City of Boston, may be handled in cooperation with the Boston Police Department and may result in 

expulsion. 

A serious case is defined as involving the possession or use of illegal substances or weapons, assault, vandalism, or 

violation of a student’s civil rights. In practice, the decision to suspend rather than expel in serious cases may 

depend on whether the Director of Students & Families determines that the student’s continued presence in 

school would have a substantial detrimental effect on the general welfare of the school. 

Bridge Boston will avoid using expulsion as a consequence until other remedies and consequences have been 

employed, but should it be considered as a consequence, the following shall occur: 
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 The student and parent/guardian shall receive written notice of charges, reason for the expulsion, and 

written evidence in the primary language spoken in the home. 

 The student shall receive written notification of the right to a hearing with the Dean of Students before 

the expulsion takes place.  The notification sent to the family must include the time, date, and location.  

The student’s parent will be present at the hearing to discuss the charges and reasons for the expulsion 

prior to the expulsion taking effect.  At the hearing, students and parents have the right to: bring counsel 

(at the student’s expense), present evidence (through the student’s own testimony or witnesses and 

through written evidence) and cross-examine witnesses presented by the school. 

At a student hearing, any decision maker deciding the consequence for the student shall exercise discretion. The 

subject matter of the appeal shall not be limited solely to a factual determination of whether the student has 

violated any provisions of section 37H. At the hearing, the student shall have the right to present oral and written 

testimony, the right to counsel and the right to confront and cross-examine witnesses presented by the school. If a 

decision is made to expel the student after the meeting, the Director of Students & Families shall update the 

notification for the expulsion to reflect the meeting with the student.  The student and parent/guardian shall also 

receive written notification of a right to appeal, the process for appealing the expulsion, and the opportunity to 

receive educational services. The expulsion shall remain in effect prior to any appeal hearing.  Notice shall be 

provided in English and in the primary language spoken in the student’s home if other than English, or other means 

of communication where appropriate. The notice shall include a list of the specific education services that are 

available to the student and contact information for a specific school district staff member to arrange services.  If 

the student moves to another district during the period of expulsion, the new district of residence shall either 

admit the student to its schools or provide educational services to the student in an education service plan. 

Any student expelled from Bridge Boston shall have the right to appeal the decision to the Executive Director.  The 

student or parent must notify the Executive Director in writing of their request for an appeal within ten days of 

expulsion. The Executive Director shall hold the hearing with the student and his/her parent/guardian within three 

days upon receipt of the written appeal. The student has the right to present oral and written testimony.  They 

have the right to counsel and the right to confront and cross examine witnesses presented by the school. The 

Executive Director has the authority to reverse the Director of Students & Families’ decision. This decision must be 

made within five calendar days of the hearing.  This decision will be the final one made by the school in regards to 

the expulsion. 

In order to allow students who are expelled to continue to make academic progress, Bridge Boston has an 

Education Service plan.  It includes opportunities to make up assignments and earn credits missed, such as 

homework, quizzes, exams, papers, and projects. 

If a student is expelled or suspended from Bridge Boston for more than 10 consecutive school days, the 

parent/guardian and student shall be provided with the list of educational services available to the student as well 

as alternative educational services.  The school shall make reasonable attempts to facilitate the selection of a 

service, and verify enrollment/completion of the service.  If the family does not take advantage of these attempts 

and does not select or complete a service that is no longer the responsibility of the school. 

EDUCATION SERVICE PLAN 

In order to allow students who are expelled or suspended from school for more than 10 consecutive school days, 

whether in or out of school, to continue to make academic progress, Bridge Boston has an Education Service plan.  
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It includes opportunities to make up assignments and earn credits missed, such as homework, quizzes, exams, 

papers, and projects. 

If a student is expelled or suspended from Bridge Boston for more than 10 consecutive school days, the 

parent/guardian and student shall be provided with the list of educational services available to the student as well 

as alternative educational services.  The school shall make reasonable attempts to facilitate the selection of a 

service, and verify enrollment/completion of the service.  If the family does not take advantage of these attempts 

and does not select or complete a service that is no longer the responsibility of the school. 

 

DISCIPLINE OF SPECIAL NEEDS STUDENTS 

The Individualized Education Plan (IEP) for every special needs student will indicate whether the student can meet 

the requirements of the regular discipline code, or if a modification is necessary.  If a modification is necessary, it 

will be described in the student IEP.  

A record of all suspendable offenses committed by special needs students will be kept by the school.  

If it becomes apparent that a student identified as having special needs or referred for a special education 

evaluation may be excluded from school for a total of ten days in any school year (including both in-school and 

out-of-school suspensions), the student's special education team will be convened prior to exclusion beyond the 

ten days and the requirements of the Individuals with Disabilities Education Act (IDEA) followed. The team will 

determine the appropriateness of the student’s placement, the relationship (if any) between the student’s 

misconduct and his or her condition, and either design a modified program for the student or provide services 

during the suspension and any needed modification to the IEP relative to the discipline code.  

The Department of Elementary and Secondary Education will also be notified. 

 

BULLYING PREVENTION AND INTERVENTION PLAN 

Bridge Boston has a separate Bullying Prevention and Intervention plan, which is distributed along with the Family 

Handbook.  What follows is a summary of this plan designed especially for students.  Please review this 

information with your child/ren and help us to teach them to recognize, refuse, and report bullying and to stand 

up for and support those being bullied.  Practice the words “Stop it.  That’s bullying.”  

BULLYING PREVENTION PLAN SUMMARY FOR STUDENTS 

At Bridge Boston Charter School, we are building a community where everyone matters and everyone is important.  
We want to be like a wonderful family where everyone respects each other and takes care of each other.  Your 
class rules will help to make sure everyone feels the way they want to feel in class so they can focus on learning 
and playing. 

Bullying happens when one person keeps being mean to someone else on purpose and the person being bullied 
hasn’t been able to make it stop.  It is unfair and one-sided.  No one wants to or deserves to be bullied and it can 
make people feel scared or worried or lonely.  In bullying, the person or group doing the bullying has more power 
than the person being bullied. 
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Remember: 

 Bullying usually happens over and over 

 It intends to hurt bodies or feelings 

 Bullying involves power- Power can be age, size, number of students, popularity, status, etc. 

 

There are many kinds of bullying: 

 Using words to hurt someone’s feelings. 

 Hurting someone’s body or belongings 

 Taking things from someone without their permission. 

 Leaving someone out on purpose or getting other kids to be mean to them. 

 Saying, writing, emailing, texting, or posting something mean about someone. 

 

 

There are three things to remember when you think about bullying. 

1. It is wrong to bully someone.  It is not allowed in our school.  If you do bully someone at Bridge Boston 

you and your family will have to talk to the Dean of Students and you may need to spend time away from 

your class community or be suspended. In some cases, legal action can and will be taken.  This means 

you or your family may have to talk to the police. 

2. It is important to recognize and report bullying. If you are a bystander to bullying and you don’t do 

anything, then you are a part of the problem.  All of us can help stop bullying together.  Report to an adult 

who cares about you and listens.  If the first adult you report to doesn’t help, keep reporting to other 

adults until you find one who does.  Adults don’t always see bullying when it happens, so it is very 

important that you tell us about it so we can help stop it. 
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3. You can refuse to let bullying happen to you or to others.  If you feel like you are being bullied, your 

teachers and your parents and the other adults at Bridge want to know.  Tell them!  They can help you 

solve the problem.  They can teach the bully to change the behavior.  They can teach you strategies to 

help you defend yourself like how to be assertive, and can help to make sure you have the support you 

need from adults in different parts of your day. 

Everyone wants to feel safe and happy at school.  Sometimes when a student feels bullied, he starts to not like 
school.  He starts to be afraid to go to class.  He has trouble focusing on his learning.  If we all work together, we 
can stop bullying.  We can make Bridge Boston a place where bullying never happens! 

 

STUDENT RIGHTS AND RECORDS 

RIGHT TO ACCESS 

All students have equal access to all general education programming and offerings.  No child, because of Special 

Education, ELL, or 504 plans should be denied participation in any class, unless they are being pulled out for the 

express purpose of delivering the same content in a different way. 

HOMELESS EDUCATION ACT 

The McKinney—Vento Homeless Education Act is the federal law that entitles children who are homeless to a free, 

appropriate public education, and requires schools to remove barriers to their enrollment, attendance, and 

success in school. All homeless children have a right to receive an equitable level and quality of services provided 

to other children, including transportation, educational services, and nutritional and health services.  

Students are able to continue to attend Bridge if their housing situation changes or if they lose housing, even if 

they move outside of Boston.  BPS Transportation is available to students at new addresses, in shelter, or living 

doubled-up, as long as they are within Boston and greater than one mile from the school.  We can also provide 

assistance with transportation in some circumstances if a change in housing situation requires a family to live 
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outside of Boston.  A change in housing can be stressful; we hope to be a supportive resource for students and 

families who experience a move or loss of housing.  Please contact the Director of Students and Families if you 

have any questions. 

PRIVACY RIGHTS 

The federal Protection of Pupil Rights Act affords parents certain rights regarding our conduct of surveys, collection 

and use of information for marketing purposes, and certain physical exams. These include the right to: 

Consent before students are required to submit to a survey that concerns one or more of the following protected 

areas ("protected information survey") if the survey is funded in whole or in part by a program of the U.S. 

Department of Education (ED) –  

1. Political affiliations or beliefs of the student or student's parent; 

2. Mental or psychological problems of the student or student's family; 

3. Sex behavior or attitudes; 

4. Illegal, anti-social, self-incriminating, or demeaning behavior; 

5. Critical appraisals of others with whom respondents have close family relationships; 

6. Legally recognized privileged relationships, such as with lawyers, doctors, or ministers; 

7. Religious practices, affiliations, or beliefs of the student or parents; or 

8. Income, other than as required by law to determine program eligibility. 

 

Receive notice and an opportunity to opt a student out of — 

1. Any other protected information survey, regardless of funding; 

2. Any non—emergency, invasive physical exam or screening required as a condition of attendance, 

administered by the school or its agent, and not necessary to protect the immediate health and safety of 

a student, except for hearing, vision, or scoliosis screenings, or any physical exam or screening permitted 

or required under state law; and 

3. Activities involving collection, disclosure, or use of personal information obtained from students for 

marketing or to sell or otherwise distribute the information to others. 

 

Inspect, upon request and before administration or use — 

1. Protected information surveys of students; 

2. Instruments used to collect personal information from students for any of the above marketing, sales, or 

other distribution purposes; and 

3. Instructional material used as part of the educational curriculum. 

 

These rights transfer to from the parents to a student who is 18 years old or an emancipated minor under State 

law. 

Bridge Boston has developed and adopted policies to protect student privacy in the administration of protected 

information surveys and the collection, disclosure, or use of personal information for marketing, sales, or other 

distribution purposes. Bridge Boston will directly notify parents of these policies at least annually at the start of 



 

43 
8/15/2016 

each school year and after any substantive changes. Bridge Boston will also directly notify, such as through U.S. 

Mail or email, parents of students who are scheduled to participate in the specific activities or surveys noted below 

and will provide an opportunity for the parent to opt his or her child out of participation of the specific activity or 

survey. Bridge Boston will make this notification to parents at the beginning of the school year if the District has 

identified the specific or approximate dates of the activities or surveys at that time. For surveys and activities 

scheduled after the school year starts, parents will be provided reasonable notification of the planned activities 

and surveys listed below and be provided an opportunity to opt their child out of such activities and surveys. 

Parents will also be provided an opportunity to review any pertinent surveys. Following is a list of the specific 

activities and surveys covered under this requirement: 

o Collection, disclosure, or use of personal information for marketing, sales or other distribution. 

o Administration of any protected information survey not funded in whole or in part by ED. 

o Any non-emergency, invasive physical examination or screening as described above. 

 

Parents/guardians who believe their rights have been violated may file a complaint with: 

Family Policy Compliance Office 

U.S. Department of Education 

400 Maryland Avenue, S.W. 

Washington, D.C. 20202-5901 

MEDIA/PHOTO CONSENT & RELEASE POLICY 

Bridge Boston is eager to share the work that students and teachers are doing.  This means that students can be 

interviewed, photographed, filmed, or have their work publicly exhibited without their names being displayed.  In 

order for students’ work, thoughts or pictures to be publicly shared, the school needs parents’/guardians’ 

permission.  The Media/Photo Consent & Release is included in the registration material. 

CONFIDENTIALITY OF STUDENT RECORDS 

No individual or organization other than the parent, guardian, eligible student, or school personnel who works 

directly with the student or is completing an authorized record review is allowed access to a student’s record 

without specific written consent of the parent, guardian, or eligible student. 

 

COMPLAINT AND GRIEVANCE PROCEDURES 

Students or family members who have a complaint about the school may request an appointment with their 

advisor, their child’s teacher, the principal or the Executive Director.  If the family member still felt that their 

complaint was not addressed, they have the right to write the President of the school board, Cheryl Alexander.  

She must respond in writing to these complaints within 14 days. 

Our non-discrimination clause is as follows: 

Bridge Boston is committed to the principle of equal opportunity in education and employment.  Bridge Boston 

Charter School does not discriminate on the basis of age, color, disability, national origin, race, religion, sex, gender 
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identity or sexual orientation. Inquiries concerning Bridge Boston’s compliance with Title IX and other civil rights 

laws may be directed to the Director of Students and Families, 2 McLellan Street, Dorchester, MA 02121, phone: 

857-229-1601. 

 

Students or family members who have grievances with regards to discrimination on the basis of race, gender, 

religion, national origin, gender identity, sexual orientation, mental or physical disability, age, proficiency in the 

English language or a foreign language, or prior academic achievement, should submit a complaint to Joanna 

Steffey, the Director of Student services. She will then address complaints either verbally or in writing. Any 

individual who believes that the school has violated any provision of the charter school law or regulations may file 

a complaint in writing to the President of the Board of Trustees at Bridge Boston. The Board of Trustees will 

respond to the complaint in writing within 30 days.  The complaint policy detailed in 603 CMR 1.10 will be 

followed. 

FULL ACCESSIBILITY TO ALL CLASSES 

All Bridge Boston shall have full access to all classes.  A child may not be denied art, music, PE or any other class 

because of behavioral issues or pull-out classes.  They may also not be denied classes on the basis of age, color, 

disability, national origin, race, religion, sex, gender identity or sexual orientation. Every effort will be made to 

ensure that all children take part in the same program with equal offerings, content, and instructional quality.  

 

 

 


